
ACHIEVEMENTS 2018/192020 VISION
Hertsmere Borough Council's 2020 Vision identifies the key challenges faced by the council over the next few years and how we will respond to them. 

To ensure that we are delivering against these priorities, we produce a Corporate Action Plan which sets out our planned outputs for that year against

each priority area.  The 2018/19 Corporate Action Plan was the second one produced under the 2020 Vision.  Progress against specific items in the

Action Plan is monitored quarterly by officers and Executive Members throughout the year.  

In addition to monitoring specific projects, we also recognise the need to maintain high quality service delivery.  To support this we have identified a

number of Quality Service Performance Indicators which are also regularly monitored across the organisation.          

BE AN ENTERPRISING
COUNCIL 

Maintain financial resilience and work towards self sufficiency

Explore innovative ways to deliver services, particularly though collaborative working

Optimise use of our assets: land, property, staff and financial

PLAN FOR THE
FUTURE

Ensure future growth meets the needs of the borough and its residents

Support a thriving local economy

Help increase the supply of affordable housing to meet local need

Seek to protect and enhance the natural environment

SUPPORT OUR
COMMUNITIES

Support our residents to be healthier and live longer

Work in partnership to build a safe, strong and cohesive community

Provide opportunities to enable all the people of Hertsmere to lead fulfilling lives 

OUR PRIORITIES HOW WE WILL DELIVER THEM?

 WHAT IS OUR 2020 VISION?

For more information on the 2020 Vision and the Corporate Action Plan for 2018/19, visit our website at www.hertsmere.gov.uk

"WORKING WITH YOU, FOR YOU, IMPROVING OUR COMMUNITIES, OUR PLACES"

This document sets out some of our key achievements over the last year in each of our priority areas.  Information is also provided on our Quality

Service Indicator set and agains the Corporate Action Plan for 2018/19.



 BE AN ENTERPRISING
COUNCIL

PLAN FOR
THE FUTURE

SUPPORT OUR
COMMUNITIES

We have continued to maintain our

short term sickness levels at below our

rolling target of 3.5 days per employee

for the financial year.  

We have continued investment in local

parks. Meadow Park, Borehamwood has

two new play areas with inclusive

equipment including a trampoline and

basket swing.  The new interactive sports

court in Oakmere Park, Potters Bar is the

first of its kind in the country. 

Ran five drop-in consultation events to

support the development of our new Local

Plan, Planning for Growth. 1,200 people

attended and were given information on

potential development sites. 2,000

additional responses were received via our

online consultation portal. 

We increased the supply of private sector

housing by launching 'Let with Hertsmere'.  

The venture offers a range incentives for

landlords who could rent out their property

through the Council including insurance, a

cash incentive on sign up, rent in advance

and fast tracked housing benefit claims.  

We encouraged local residents to

improve their health and wellbeing

through projects including Watford FC's

Shape Up Men's Weight Management

and Safer Minds, a project to support

people with complex mental health issues

and difficulties with alcohol and drug use.  

We awarded over £400k in grants to the

community and voluntary sector groups

including Communities 1st and the

Citizens Advice Bureau. Elected

Members also allocated c.£14k of Ward

Improvement Initiatives Funding to

support projects across the borough.  

We provided training and awareness

raising events for over 4000 young

people, residents and professionals in a

range of topics including CPR, suicide

prevention, domestic abuse prevention,

cuckooing, mental health and the

consequences of gangs and knife crime.  

We generated £14m from investment

income, fees and charges and project

specific grants to support the delivery of

our services. This includes the world

famous Elstree Studios which generates

£1.4m in rental income. 

We allocated over £800k of Community

Infrastructure Funding to local

organisations. Groups including sports

clubs and schools received funding for

projects such as sports facilities and

playground enhancements.  

Implemented changes within our

housing department as required by the

Homelessness Reduction Act.  The

Council now works more closely with

residents needing housing support and

will work to prevent homelessness

whenever possible.  

We secured new powers to protect 108+

sites from illegal traveller encampments.

The High Court injunction will enable

effective responses and prevent future

encampments, saving significant cost to

local council tax payers. 

We supported £5m investment into our

leisure facilities with Bushey Grove,

Furzefield and the Venue all receiving

facelifts.  Improvements across the

centres include luxury spa facilities, cycle

studios and upgraded gym equipment.   
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