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LOCAL STRATEGIC PARTNERSHIP (LSP) MEETING 
Minutes of the meeting held on Tuesday 12 March 2018
Hertsmere Borough Council Civic Offices
	Attendees:
	Donald Graham (Chairman)
	Chief Executive, Hertsmere Borough Council

	
	Councillor Adam Mitchell
	Executive member, Hertfordshire County Council

	
	Arran Elkeles
	Stand-in Chair, Citizens Advice  

	
	Councillor Paul Morris
	Economic Development Portfolio Holder, Hertsmere Borough Council

	
	David Brame
	Chief Executive, Inspire All

	
	Stuart Nagler
	Chair, Communities 1st

	
	Concetta Kyriacou
	Department for Work and Pensions

	
	Susan Pleasants
	Victim Unit Manager, Her Majesty’s Prison and Probation Service

	
	Matt Ansell
	Hertfordshire County Council

	
	Charles Shun

	Business Advisor, WENTA

	
	Lewis Osbourne
	Forum of Faiths

	
	Mark Bilsdon
	Inspector, Hertfordshire Constabulary 

	
	Councillor Pervez Choudhury 
	Community Safety and Performance Portfolio Holder, Hertsmere Borough Council

	
	Councillor Caroline Clapper
	Leisure, Culture and Health Portfolio Holder, Hertsmere Borough Council


	In attendance:
	Courtenay Mosley (minutes)
	Community Sport and Health Officer, Hertsmere Borough Council


	
	Hilary Shade 
	Head of Partnerships and Community Engagement, Hertsmere Borough Council 

	
	Charlotte Menai-Davies
	Partnerships Support Officer,
Hertsmere Borough Council

	
	Rebecca Young
	Policy Manager, Hertsmere Borough Council

	
	Caroline Kingston
	Network Rail

	
	Emily Dillon 
	Housing Strategy Manager, Hertsmere Borough Council

	
	Kerry Robinson
	Families First

	
	Katie Edwards
	Families First

	
	Carolyn Buller
	Citizens Advice

	
	Councillor Jeremy Newmark
	Hertsmere Borough Council

	
	Kate Mason
	Hertfordshire County Council

	
	Councillor Charles Kelly
	Hertsmere Borough Council

	
	Gemma Toynton
	Safer Places

	
	Stephen Craker
	Community Hertsmere

	
	Ann Harrison
	Leecliffe Big Local


	Apologies for absence:
	
	

	
	Councillor Morris Bright
	Leader, Hertsmere Borough Council

	
	Frank Harris
	Chair, Citizens Advice  

	
	Peter Evans 
	Clerk, Aldenham Parish Council

	
	Dr Kate Page
	Vice Chair, Hertsmere Commissioning Locality 

	
	Tony Campbell
	Executive Director, Aldwych Housing

	
	Clare Smith
	Chief Inspector, Hertfordshire Constabulary

	
	Sean Scully
	Director of Student Experience, Oakland’s College 


	1.0
	Welcomes and apologies 

	1.1
	The Chairman welcomed everyone to the meeting and gave a special welcome to the guest speakers.


	2.0
	Minutes of the previous meeting and matters arising 

	2.1
	Minutes of the last meeting were true to record with no amendments.

	2.2
	The Hertsmere Borough Council Community Grants Scheme is now open and the deadline for applications is 10 May, 2019. To find out more or to apply for a grant, visit: https://www.hertsmere.gov.uk/Community/Community-Information/Community-Grants.aspx 
Or contact Pam.cousins@hertsmere.gov.uk 

	3.0
	Suicide Prevention Work

	3.1
	This item was presented by Caroline Kingston and Charlotte Menai-Davies. Please see presentation attached.


[image: image2.emf]Suicide Prevention  Presentation - LSP 2019.pdf




	3.2
	Councillor Jean Heywood noted disappointment that councillors were not informed of the Potters Bar walkout. Caroline and Charlotte responded that all councillors will be kept informed of any future events taking place in Hertsmere.  They are keen for all elected members, partners and GP surgeries to be involved in the work and attend the training that will be available as well. 
Please see below the link to Small Talk Saves Lives video campaign for some useful information

https://www.samaritans.org/support-us/campaign/small-talk-saves-lives/


	3.3
	Councillor Jeremy Newmark asked if the message of the walkouts and the support available was reaching front line services. 

Caroline Kingston answered that they hope that organisations who attend the action groups are filtering the information down but understand that this can be lost. We hope bringing wider awareness and offering the training will help this.

	4.0
	Overview of Housing and Homelessness Strategy

	4.1
	This item was presented by Emily Dillon. Please see presentation attached.

[image: image3.emf]Housing Update  presentation - LSP 2019.pdf




	4.2
	Emily Dillon commented that if any organisations or board members would like to be added to the mailing list for when SWEP is activated, please email emily.dillon@hertsmere.gov.uk

	4.3
	Carolyn Buller asked that since it has been a year since the Homelessness Act came into effect, has there been an increase in the number of cases that have come forward. 

Emily Dillon answered that there hasn’t been an increase in cases but the officer’s workload has increased as there is a much more in-depth and time-limiting process that needs to take place. 



	5.0
	Brexit Update 

	5.1
	This item was presented by Donald Graham. 
Please see briefing note attached. 
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	5.2
	Stuart Nagler commented that the Police and Crime Commissioners will be working to control any civic disorder and concentrate on community cohesion. Kent Police have asked Hertfordshire to potentially help too, when an outcome has been decided. 

	5.3
	Donald Graham commented that once there is an outcome for Brexit, a task and finishing group will be set up with board members. 


	6.0
	Universal Credit Rollout in Hertsmere Update

	6.1
	This item was presented by Concetta Kyriacou. Please see presentation attached.
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	6.2
	JCP are now running complex needs forums with local organisations to discuss best way to support people. These will be running in Borehamwood soon.  

	6.3
	JCP are offering a ‘barrier fund’ to get people back to work for example paying for one off train ticket before the individuals first pay day. 

	6.4
	JSP are working with Citizens Advice to support people to claim online and get ready for first payment, understanding how it works and what evidence they might need for first claims. CA Hertsmere do outreach at the Job Centre which is a great way to work.

	6.5
	Regular liaison meeting with Hertsmere Borough Council housing and customer services has started as well, which is really useful and productive. 

	7.0
	Families First Update

	7.1
	This item was presented by Kerry Robinson and Katie Edwards. Please see presentation attached. 
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	7.2
	Families First is the brand name for all early help services for families. Aiming to intervene as early as possible, giving families access to help for services at the right time and ensures less duplication by coordinating services around the family. In each district there is a families first hub which have a partnership board and a triage panel which is the process for steering cases.

	7.3
	Kerry gave an example of cases such as those not accessing school regular who become vulnerable. If attendance levels are low, they try and understand why, sometimes it can be parents perception of school. They work to build relationship between school and family. They also look at bullying, pressures of exams and resilience with an aim of increasing school attendance. 

	7.4
	To contact families first please use the Hertfordshire County Council customer service centre. 

	8.0
	Countywide Stalking Service Launch

	8.1
	This item was presented by Gemma Toynton. Safer Places carry out work across Essex and Hertfordshire. 

	8.2
	A new contract in place through HCC and Ministry of Housing. There is a team of 6 Independent Stalking Case Workers. This will be covering the whole of Hertfordshire. 

	8.3
	This service went live on the 1st February with funding to 2020. They are currently working with 12 cases, and referrals are increasing. The team will have more expertise in stalking. 

	8.4
	The service supports women, men and children between the ages of 16-18. Contact victim and undertake a risk assessment and work with other agencies involved. High risk cases will be referred to MARAC and full safety plan completed. Will be collocated hopefully with Hertfordshire Police. Will be looking to work closely with Housing, MIND and Social care. Trying to raise awareness around stalking, challenges of it not being taken seriously or recorded as harassment. Can cause devastating effect to families and victims. 57% stalking victims are previously DA victims or intimate. Can act as main advocate, will be very client led a trauma informed.  

	8.5
	Emily inquired about the referral process - All referrals can be done through the website or by phone. Consent by the victim is needed, service is voluntary and do not have to engage. https://www.saferplaces.co.uk/


	9.0
	A.O.B

	9.1 
	David Brame updated the group on the Inspire All investments into the leisure centres. The Furzefield centre in Potters Bar has finished their work on the children’s soft play and hall. Those improvements are already making a big difference with over 1000 children using the centre daily. The next improvements will be made to The Venue in Borehamwood starting this July. This will include an E-gym being installed. 

	9.2
	Hilary Shade updated the group on the work the Community Safety Partnership is carrying out, after the RAG briefing was sent out prior to the meeting. Inspector Mark Bilsdon commented that the knife amnesties have only been running a couple of days but has already collected over 69 knives. More knife amnesties will continue. 

	9.3
	The Leecliffe Big Local Plan has now been approved for this year and there will be an official launch on 13 April. The plan includes expanding the designated Leecliffe area.  http://leecliffe.org/leecliffe-big-local-plan-2019-2021/


	10.0
	Date of future meetings 2018

	
	· Tuesday 18 June

· Tuesday 24 September

· Tuesday 10 December

All meetings start at 2pm and are held at the Civic Offices, Borehamwood.

You can view the webcast of this meeting via Hertsmere Borough Council’s website (www.hertsmere.gov.uk). Please scroll to the bottom where you will be able to access the full list of archived webcasts.
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Hertsmere Borough Council


Suicide Prevention


Rail working group







Hertsmere Borough Council


Nationally and locally


• Suicide Prevention agenda 


• Suicide prevention network –
Hertfordshire


• Task and Finish groups


• Zero suicides in Hertfordshire aspiration







Hertsmere Borough Council


Incidents on the railway







Hertsmere Borough Council


Context


• Borehamwood and Elstree Escalation


• County workshop


• Mental Health – Health and Wellbeing 


priority







Hertsmere Borough Council


Rail Industry
• training railway employees


• disrupting suicidal ideation


• working in partnership with Samaritans and other providers 


within the wider community to de-stigmatise suicide and 


promote help-seeking behaviour


• physical mitigation measures e.g. fencing at Red Road 


bridge


• support British Transport Police to offer additional 


coverage across the rail network 


• link in with other stakeholders to prevent further incident's 


at locations


• commissioning research







Hertsmere Borough Council


Partners


• Samaritans
• Network Rail
• Govia Thameslink Rail
• Hertfordshire County Council
• Spot the Signs
• Hertfordshire Partnership Foundation Trust
• Home Office
• Police







Hertsmere Borough Council


Community Action Plan – Potters Bar


Campaigns - promote help seeking behaviour


Campaigns - Engagement with others - Spot the


Signs and Small Talk Saves Lives information to be


disseminated and implemented across Potters


Bar


Information sharing 


Campaigns -Training opportunities - What


training opportunities are there? How do we get


these out to community groups?


Introduce new initiatives - other ideas?


Restrict media reporting - manage media


reporting


Bereavement services - Ensure support is offered


to those directly bereaved or affected by suicide,


including first responders and professionals


involved in the deceased care or education







Hertsmere Borough Council


Example: Potters Bar Walk About


• After recent suicides at Elstree and Borehamwood 


station, partners have been meeting to discuss 


prevention.


• Community Action Plan included Walk About in 


Potters Bar on Time to Talk Day. 


• Information about mental health and suicide 


prevention resources and training 


available to individuals 


and businesses were 


shared. 







Hertsmere Borough Council


Practical actions


• Workplace training – Samaritans and Spot 
the Signs


• GP Spot the Signs training


• Free Zero Suicide Alliance online training


• Raise awareness of Spot the Signs and 
Samaritans resources







Hertsmere Borough Council


Contacts


• Caroline Kingston


Network Rail


caroline.kingston@networkrail.co.uk


• Charlotte Menai-Davis


Hertsmere Borough Council 


Charlotte.menai-davis@hertsmere.gov.uk



mailto:caroline.kingston@networkrail.co.uk

mailto:Charlotte.menai-davis@hertsmere.gov.uk
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UNIVERSAL CREDIT FULL 


SERVICE UPDATE –


BOREHAMWOOD 


JOBCENTRE
Concetta Kyriacou







REGISTER SIZE 


DECEMBER 2018


 175 UC LIVE


 310 LEGACY


 485 TOTAL


JANURY 2019


 170 LEGACY


 762 UCFS


 932 TOTAL







100 CASE TRACKER ANALYSIS







SUPPORT FOR VULNERABLE CUSTOMERS


 COMPLEX NEEDS TOOLKIT


 FLEXIBLE SUPPORT FUND


 HELP TO CLAIM 


 WORKING CLOSELY WITH PARTNERS 







Recent Changes
On 11 January 2019, Secretary of State Rt.Hon Amber Rudd MP announced measures that will 


provide increased support for Universal Credit claimants and confirmed plans for managed 


migration.


 Removal of the extension of the two child limit on UC for children born before 6 April 2017.  


All children born before that date will continue to be supported by UC


 Support for private Landlords will be increased.  An on-line system for private landlords will 


be introduced so they can request, where necessary, that their tenants rent is paid directly to 


them


 Testing how we can improve the provision of more frequent payments for new claimants 


and once we have evidence of what works, we will roll out further


 Being more flexible when parents are unable to report their childcare costs immediately 


so these are still reimbursed.  Also ensure Flexible Support Fund can be used whenever  the 


initial months childcare cost prevent a claimant from starting work. 


 SDP (Severe Disability Premium) UC gateway is closed, claimant stays on Legacy benefit 


As planned managed migration testing will begin in July 2019.This pilot will initially involve no 


more than 10,000 claimants.  Testing the system and our processes will allow us to make sure we 


can provide the best possible service to those who migrate to UC


Managed migration will be completed, as planned, by end of 2023  
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BREXIT Briefing 


Overview 


The County Council and the ten district councils in Hertfordshire are making 
preparations for the UKs withdrawal and a possible no deal Brexit. Hertfordshire 
County Council have identified specific risks across a number of our core public 
services and are developing action plans to respond to the highest impact and most 
urgent issues. However, plans continue to change and parliament will be voting on 
12 March on the Brexit deal so further information will be available following this.  


Herts Strategic Coordinating Group for Brexit involving district and county Chief 


Executives began meeting in November. The aim of this group is to take overall 


responsibility for the multi-agency management of emergencies resulting from the 


effects of Brexit within Hertfordshire, and to ensure that any effects spreading 


beyond, or into the County from other areas are identified, assessed and 


subsequently responded to.  


 Areas of discussion include: 


 Food supplies 
 Medicine supplies 
 Employment/workforce (not on an individual organisational basis, but 


on an impact on communities’ focus) 
 Transport and infrastructure (impact of ports and movement of goods) 
 Community cohesion 
 Environmental (for example regulations on waste disposal and duties 


of the Environment Agency) 
 Other essential assets 


 
The Hertfordshire LEP has considered several analyses of the impact of EU Exit on 
the county and published a report. ‘With Brexit, there is a potential threat of price 
inflation for imported goods, due to a depreciation of sterling and new trade 
arrangements (possibly with tariffs) or for domestically produced goods if labour 
costs increase. This is likely to affect household real incomes and welfare Low 
income groups amongst Hertfordshire Residents, and deprived neighbourhoods may 
be vulnerable.’ For example, areas such as Cowley Hill in Borehamwood. 
https://www.hertfordshirelep.com/news-events/news/2019-the-year-of-the-local-
industrial-strategy/ 
 
At a national level the Ministry of Housing, Communities and Local Government 
(MCLG) has arranged various briefings on implications for local authorities and 
provide regular updates to local authority chief executives. The LGA has established 
a BREXIT Advice Hub on their website, to support local authorities in mitigating risk 
and capturing the opportunities associated with the EU Exit.  
https://www.local.gov.uk/brexit-advice-hub-local-government 
 


  



https://www.hertfordshirelep.com/news-events/news/2019-the-year-of-the-local-industrial-strategy/

https://www.hertfordshirelep.com/news-events/news/2019-the-year-of-the-local-industrial-strategy/

https://www.local.gov.uk/brexit-advice-hub-local-government
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Communications 


 
The EU Exit Public Information Campaign directs business and the public to 
www.gov.uk/euexit. The aim of the campaign is to inform the public and to 
encourage citizens and businesses to take the necessary steps to prepare for the 
UK leaving the EU. This provides a single location where anyone can find guidance 
and the most up-to-date information relating to EU Exit. This is done via a simple and 
streamlined user journey, including a triage tool so that each audience group 
(business, the public, EU citizens in the UK and UK nationals in the EU) can find the 
information they need. Over the next few weeks more information will be available.  
 
 


Funding  


- Grant funding of £9 million will be available to ensure EU citizens needing additional 
support get help in obtaining their settled status and will be available to voluntary 
groups. Therefore, voluntary and community groups in Hertsmere may be able to 
apply for this funding. https://www.gov.uk/government/news/new-fund-to-support-
vulnerable-eu-citizens-apply-for-settled-status 


- A UK Shared Prosperity Fund will replace some of the money from the European 
Structural Investment Funds local areas currently receive from the European Union. 
https://www.local.gov.uk/topics/european-and-international/beyond-brexit-future-
funding-currently-sourced-eu  


- The current European Regional Development Fund Programme provides funding to 
support regional growth and reduce differences in economic performance between 
regions. The government has suggested that all projects that would have been 
funded by the EU until 2020 will continue with or without a deal.   


- The Communities Secretary announced on 4 March 2019 a new £1.6 billion Stronger 
Towns Fund for England. This fund will build on the success of City Deals, which 
were agreed in 28 of England’s biggest conurbations 


- Local authorities across England will receive a share of £56.5 million to help support 
their preparations for Brexit, ministers announced (28 January 2019). 


- The Secretary of State will write to council leaders shortly informing them of this 
funding announcement and setting out some areas of work where councils should be 
undertaking preparatory work to be ready for Brexit. A more detailed letter to all 
council Chief Executives will follow to aid with preparations and provide an update on 
the range of engagement we have underway with the sector. The funding will help 
councils to adapt to the changes caused by Brexit, ensuring local authorities can 
protect vital local services and support local residents. 


Next steps 


We would like to establish a task and finish group including partners from the LSP to 


consider the impact of the EU withdrawal on local residents and business and to 


develop appropriate responses as well as potentially apply for funding and tackle any 


issues as they arise.    


 


 



http://www.gov.uk/euexit

https://www.gov.uk/government/news/new-fund-to-support-vulnerable-eu-citizens-apply-for-settled-status

https://www.gov.uk/government/news/new-fund-to-support-vulnerable-eu-citizens-apply-for-settled-status

https://www.local.gov.uk/topics/european-and-international/beyond-brexit-future-funding-currently-sourced-eu

https://www.local.gov.uk/topics/european-and-international/beyond-brexit-future-funding-currently-sourced-eu
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Hertsmere Borough Council


Housing update


Homelessness and Rough Sleeping Strategy


Severe Weather Emergency Provision


Let with Hertsmere


March 2019







Hertsmere Borough Council


Housing statistics


• Average rent approx. £1,500 – highest in East of England


• 73 homeless approaches in February


• Introduction of the Homelessness Reduction Act in April 2018


• 128 households in temporary accommodation


• Reasons for homelessness


– Parents no longer willing to accommodate


– Friends / other relatives no longer willing to accommodate


– Loss of private sector tenancy – usually Assured Shorthold Tenancy


• 495 live households on the Housing Register


• 57 registered HMOs







Hertsmere Borough Council


Homelessness Strategy


‘To continue to work in partnership to prevent 


homelessness’


In order to do this we have set out a number of priorities:


1. Offer a range of support and advisory services to those presenting as or 


threatened with homelessness regardless of need at the earliest opportunity


Building partnerships to provide advice at the earliest opportunity


Giving the right information at the right time


Establish protocols with RPs in relation to evictions







Hertsmere Borough Council


Our vision


2. Support vulnerable people and avoid homelessness (including rough sleepers, 


those with complex needs and victims of domestic abuse or modern slavery)


Developing partnerships with Social Services and support services


Personal Housing Plan


3. Increase the supply of affordable accommodation 


Review offers and schemes for private sector landlords


Involvement in new development proposals and consultations


Develop strategic links with Registered Providers







Hertsmere Borough Council


Our vision


4. Continue to develop partnership initiatives to prevent homelessness


Making best use of existing housing


Utilising private sector offer schemes and Landlords Forum


5. Continue to work towards the gold standard for Housing services


• Corporate commitment              • Working in partnership


• Offering Housing Options prevention service to all        • No Second Night Out


• Having a private rented sector offer for all client groups       


• Not to place any 16/17 year old in B&B           


• Actively engage in preventing mortgage repossessions


• Not to place any families with children or pregnant members in B&B for more 
than 6 weeks







Hertsmere Borough Council


Severe Weather Emergency 
Provision


2018/19


• Our SWEP provision is activated when the weather is due to be below 
0’C for 3 or more nights


• We have activated it 3 times since January


• Provide temporary shelter and funding for deposit bond and rent up 
front for private rented tenancy


• Use social media, contact partners and contact individual rough 
sleepers we are aware of each time


• Mailing list 


• This is just for severe weather but we would like to develop this in to a 
year round service







Hertsmere Borough Council


Let with Hertsmere 







Hertsmere Borough Council


Let with Hertsmere 


• Our new private sector offer scheme


• Currently we have a Deposit Bond Scheme and Private Sector Leasing 
Scheme


New incentives – include:


• Landlords insurance


• Cash incentive


• New Tenancy Sustainment and Landlord Liaison Officer


• Pre-tenancy online training


• Handyman scheme







Hertsmere Borough Council


Contact details


letwithhertsmere@hertsmere.gov.uk


emily.dillon@hertsmere.gov.uk
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www.hertfordshire.gov.uk/familiesfirst


What is Families First?


A whole system, multi-agency response 
to supporting family outcomes at a local 
level, by bringing together organisations 
who provide early help services under 
one “umbrella” of consistent practice 


and clearer processes.


What are the aims of Families First?
• Provide support as early as possible


• Needs led


• Based in and designed by local communities 
to make the most of local resources 


Why is it important to ‘get Families First right’?
Implementing the Families First way of working effectively will be:


Better for families – giving them better access to self-help, quicker access to 
the right services at the right time to ensure that problems within the whole 
family are addressed before things get worse.


Better for professionals – providing access to shared 
knowledge/resource, resulting in earlier intervention, less duplication 
and responding to crisis. Through self-help and signposting, fewer 
families will need support in the long run.







www.hertfordshire.gov.uk/familiesfirst
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Families First Principles


“Stronger Together”


“Can do” approach


Thinking differently, delivering services differently


Getting it right for families, the first time


Working with the whole family


Empowering, focus on resilience and strengths


Flexible and promote personal responsibility







www.hertfordshire.gov.uk/familiesfirst


Recent Highlights


The Partnership Group and Youth Network group in Hertsmere has been 
brought together to ensure that Families First is fully  integrated within  
Hertsmere.


New practice forums were launched in January 2019  and will be held half-
termly in each double district area. The practice forums are a structured, 
themed learning session and includes EHM, Processes and Pathways, all 
things FFA. The forums are for all key workers, TAF members and Local 
Practitioners supporting TAF through FFA, Graded Care Profile or Short Term 
Work. 







www.hertfordshire.gov.uk/familiesfirst


Continuum of Need


Families First Portal
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Continuum of Need


Families First Portal Families First process







www.hertfordshire.gov.uk/familiesfirst


Families with emerging needs will be supported by a single agency.


Request


• A request for support is made if a family needs more help than a single agency can provide and they 
do not meet the social care threshold. Families and professionals will make this request through the 
Customer Service Centre. Alternatively the case could be stepped down from the Multi-Agency 
Safeguarding Hub (MASH).


FF Triage


• Families First Triage assesses the request for support and offers advice, guidance or signposting.


• Sends to Triage Panel as appropriate.


Triage Panel


• Weekly multi-agency triage panel uses local knowledge to identify the most appropriate support for 
the family. (Fortnightly in St Albans) 


Key Worker


• The family is allocated a Families First Keyworker (from any agency)


• The keyworker co-ordinates the support around the family.


The Families First Process







www.hertfordshire.gov.uk/familiesfirst


0


50


100


150


200


250


300


350


400


Crime and anti
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help
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Presenting needs data for FFA 2018/2019


Presenting needs in Hertsmere







www.hertfordshire.gov.uk/familiesfirst


Access to information and guidance:
• Families First portal
• Separate areas for parents and for practitioners across the Families 


First workforce


Shared assessment and case management systems:
• Families First Assessment (FFA)
• Early Help Module (EHM)


Evidencing impact through monitoring outcome sustainability, collecting 
family feedback and Outcomes Star


Access to professional development and training opportunities


Families First Professionals –
what are the benefits?







www.hertfordshire.gov.uk/familiesfirst


Keep yourself up to date


Sign up to receive Families First News, the newsletter 
for all professionals involved in early help in 
Hertfordshire: 


www.hertfordshirefamiliesfirst.org.uk


Explore the Families First Portal, an online directory 
of services, resources and training opportunities 
(including workforce shadowing) for all professionals 
involved in early help in Hertfordshire:


www.hertfordshire.gov.uk/familiesfirst


Follow us on Twitter @FFHerts







Myth busting


www.hertfordshire.gov.uk/familiesfirst


Anyone who is trained on EHM can 
initiate a Families First Assessment.


Triage is not the same as Triage Panels – the Triage 
Process happens first and if necessary the case is 
discussed at Triage Panel.


Families First is not 
another team…


“we are all
Families First”


Families First is not 
another service…
it’s Hertfordshire’s 


brand for Early Help and 
includes approx. 8000 
workers from a variety 
or existing early help 
services. 


EHM = Early Help Module, this 
is the name of  multi-agency 
case management IT system 
used to record Families First 
Assessments (FFA) and Team 
Around the Family (TAF) 
meetings and Support Plans. 


Families First is not a 
single service, you 
cannot ‘refer a family’ 
to Families First… you 
can however make a 
‘request for support’ 
which goes to Triage.


Families First is NOT
the new name for 
Thriving Families 
teams… these teams 
are now called 
Intensive Family 
Support teams 
(IFST).


Families First Myth Busting
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