Hertsmere Borough Council
Organisational Structure

Chief Executive
305.8 FTE staff
CHIEF EXECUTIVES GRADE

Director of
Resources
104 FTE staff

CHIEF OFFICERS GRADE

Head of Legal &
Democratic
Services
e Legal Services
e Democratic Services
* Electoral Services
e Land Charges
* Monitoring Officer
¢ 14.5 FTE staff

HEAD OF SERVICE
GRADE

Shared
Internal Audit
Services

Head of Finance &
Business Services

* Accountancy & Payroll
* Financial Services

* Treasury Management
* Revenues & Benefits

® Procurement

¢ Anti-Fraud

¢ Information Services

* Debt Recovery

*® 56.6 FTE staff

HEAD OF SERVICE
GRADE

Head of HR &
Customer Services

* Human Resources

e Customer Services

e Corporate Administration
¢ Design & Print Services

* Health & Safety

e Equality & Diversity

® 30.9 FTE staff

HEAD OF SERVICE
GRADE

Head of Partnerships &

Community Engagement

e Sports & Cultural Services

e Corporate Communications
® Economic Development

e Local Strategic Partnership
e Community Safety

e Voluntary Sector Support

* Health & Wellbeing

e 12.1 FTE staff

HEAD OF SERVICE
GRADE

Director of
Environment
186.7 FTE staff

CHIEF OFFICERS GRADE

Head of Street Scene

* Waste Collections
* Recycling
e Street Cleaning

¢ Grounds
Maintenance

* Parks & Amenities
* Parking Services

* Tree Services

® Pest Control

¢ 105.6 FTE staff

HEAD OF SERVICE
GRADE

Housing Services

Manager
* Housing Options
* Housing Register
* Homelessness

¢ Disabled Facilities Grants

¢ Choice Based Lettings
* Private Sector Housing

(Enforcement & Licensing)

e 12 FTE staff

GRADE 4

Chief Environmental

Health Officer

¢ Environmental Health

¢ Licensing

e Emergency Planning

* Food Hygiene

¢ Noise Control

* Public Health

¢ Animal Welfare

e External Health & Safety
e Environmental Protection
¢ 19.3 FTE staff

GRADE 4

Engineering Services
& Asset Manager

* Engineering

* Drainage

* Flood Defence

* Property Maintenance

* Estates Valuers

® 24hr Emergency Response
Service

e Consultancy Services
* 14 FTE staff

GRADE 3

Development Team
Managers
e Development
Management

e Enforcement of
Planning Control

e Planning Application
Services

* Planning Appeals

® Development &
Condition Monitoring

* Environmental Impact
Assessments

¢ 19.7 FTE staff
GRADE 4

Planning Policy &
Transport Manager

* Planning, Housing &
Transport Policy

e Local Plans

e Community Infrastructure
Levy (CIL)

¢ Conservation & Design

e Parking Strategy &
Design

* 9 FTE staff

GRADE 5

To contact officers please call 020 8207 2277 and ask for the department. There is a voice recognition system to direct your call. For details of pay and grading please see the Pay Policy Statement at
http://www.hertsmere.gov.uk/Documents/11-Your-Council/Official-Publications--Guides--Policies/Pay-Policy-Statement-for-Hertsmere-Borough-Council-2014.pdf
N.B. All post holders are permanent and there are no bonus payments for any council officers.
Staff numbers are Full Time Equivalent (FTE)

District Surveyors

e Building Control

e Building Regulations
Advice & Enforcement

e Dangerous Structures
e Control of Demolitions
e Call Out Service

® 6.1 FTE staff

GRADE 5




