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	Director of Place Transformation

	Grade
	Director

	Directorate
	Executive Suite

	Accountable to
	Chief Executive

	Statutory duty
	N/a

	Line management
	5 direct reports, including 4 at Head of Service level and 1 Director of Hertsmere Development Ltd (HDL)




Purpose
As Director of Place Transformation, the post holder will play a key role in leading the Council’s strategic direction particularly in relation to place transformation. They will have overall accountability for Hertsmere’s new Local Plan and will be responsible for developing an Asset Management Strategy to achieve best value from the Council’s assets.  They will lead on initiatives to meet the new housing targets including where agreed the transfer of properties to Hertsmere Living Ltd and delivering our housing developments to support the provision of affordable housing in Hertsmere.  
Reporting directly to the Chief Executive, they will provide corporate leadership across the organisation. They will be responsible for shaping and implementing high-quality, customer-focused services that align with the Council’s vision, ensuring Hertsmere is a great place to live, work, and visit. The role requires strong leadership, strategic oversight, and collaboration with elected Members, partners, and key stakeholders to drive continuous improvement, innovation, and financial sustainability.
The post holder will have specific leadership responsibility for the following strategic aspects of the Councils services (these areas of responsibility may be subject to future change):
· Planning, Economic Development & Climate Change
· Asset Management & Engineering Services
· Environmental Health, Licensing and Resilience
· Strategic Housing and Housing Services
· Hertsmere Development Ltd


Main Duties and Responsibilities
Strategic Leadership & Transformation
1. The post-holder has strategic responsibility for supporting the Chief Executive in leading the Council’s preparations for Local Government Reorganisation, ensuring alignment with corporate priorities, legislative requirements, and the broader regional vision. As a key member of the Senior Leadership Team, the post-holder will provide high-level strategic direction, working closely with the Chief Executive, elected members, and external stakeholders to shape the Council’s position and influence regional decision-making. They will oversee the development of strategic plans, manage corporate risks, and ensure service continuity while leading the organisation through transformational change
2. Work collaboratively with the Chief Executive, Senior Leadership, and Elected Members to define and drive a clear vision and strategic direction, ensuring all services are aligned, integrated, and focused on delivering measurable outcomes. 
3. Provide strategic leadership to drive cultural and operational transformation, fostering a high-performing, customer-focused organisation that embraces innovation and continuous improvement. 
4. Lead on strategic forecasting and horizon-scanning to ensure services remain adaptive, sustainable, and responsive to evolving external challenges and policy changes. 
5. Champion digital transformation, data-driven decision-making, and the use of technology to enhance service outcomes and efficiency.

Governance, Performance & Service Delivery
6. Provide strategic advice to elected Members, ensuring robust governance, policy development, decision-making and delivery of Council priorities in line with the Council’s Constitution.
7. Drive performance across Council services, ensuring measurable improvements in service delivery.
8. Work collaboratively with the Chief Executive and Senior Leadership Team to embed a strong performance management culture.
9. Ensure compliance with legal and regulatory standards, upholding the highest standards of corporate governance and risk management.
10. Promote ethical governance, fairness, transparency, and accountability in all aspects of service delivery.
11. Safeguard children, young people and adults at risk, including any persons identified as being at risk of Modern Slavery, and make referrals to the appropriate agency.  To train and supervise staff to enable them to respond to the safeguarding needs of service users.
People Leadership and Culture
12. Provide visible, inspiring leadership to build a high performing workforce. 
13. Champion equality, diversity, and inclusion, embedding these principles in service design, workforce culture, and leadership practices. 
14. Set clear expectations for performance ensuring accountability, collaboration and a shared sense of purpose across teams. 
15. Develop and mentor senior managers, empowering them to take ownership of their areas and fostering collaboration and cross-service working. 
16. Foster a positive inclusive workplace culture that prioritises well-being, staff recognition, and continuous learning. 
17. Role model emotional intelligence, resilience, and adaptability, supporting teams through change and uncertainty with clarity, empathy, and strong leadership. 
18. Role model our values of Respect, Integrity and Making a Difference ensuring they are reflected in leadership practices and decision-making.
Financial & Resource Management
19. Oversee financial planning, and budget management ensuring resources align with strategic priorities and delivers maximum value for money.
20. Drive financial efficiencies through effective resource allocation.
21. Lead on risk management, ensuring strong financial controls, robust contingency planning and proactive mitigation of risks.
22. Drive opportunities for income generation, external funding, and partnerships to enhance financial sustainability.

Partnership & Stakeholder Engagement
23. Represent the Council at key regional and national forums internal and external meetings, fostering strong relationships with public, private, and voluntary sector partners.
24. Engage with wider community, and external stakeholders to shape policy and service delivery in line with local needs.
25. Build effective relationships with elected Members, supporting them in their community leadership roles and decision-making processes.
26. Act as an ambassador for the Council promoting its values, strategic priorities and achievements.
Emergency Planning & Resilience
27. Ensure the Council meets its statutory duties under the Civil Contingencies Act 2004, leading on emergency preparedness and response planning.
28. Participate in the Senior Manager on Call rota, providing leadership and decision-making in response to emergency incidents.
29. Ensure robust business continuity plans are in place across services, enhancing organisational resilience.
30. Provide strong visible leadership during crisis situations offering reassurance strategic direction and clear decision-making.


Person Specification
Essential Experience & Knowledge
· Significant leadership experience at a senior level in a complex, ideally political environment with a proven ability to inspire develop and manage high performing teams.
· Proven track record of effectively leading strategic transformation, service improvement, and cultural change.
· Experience of establishing and maintaining a strong and effective customer-focused performance culture.
· Strong knowledge of local government, national policy context, and public sector governance.
· Extensive experience in partnership working, both internally and externally, including effective collaboration with elected Members, public bodies, and key stakeholders.
· Demonstrated ability to drive financial sustainability ensuring effective resource management and value for money.
· Comprehensive understanding of corporate governance and risk management.
· Exceptional people leadership skills, with experience in talent development, workforce engagement, and fostering an inclusive and motivated culture.
· Technical knowledge and understanding with a background in either Planning or Property.
Qualifications
· Degree (or equivalent) and relevant professional qualification in Planning or Property
· Management qualification (e.g., ILM Level 7, MBA) or equivalent experience.
· Evidence of continuous professional development.
Personal Qualities & Leadership Attributes
· Demonstrates the Council’s values of Respect, Integrity, and Making a Difference in all aspects of leadership and decision-making
· Strategic thinker with strong analytical and problem-solving skills.
· Politically astute, with the ability to navigate complex stakeholder environments.
· A strong, ethical leader who inspires trust, integrity, and accountability.
· Emotionally intelligent, with the ability to engage, motivate, and develop teams.
· Resilient, adaptable, and able to manage uncertainty and change.
· Collaborative and influential, able to build effective partnerships and drive results.
· Committed to equality, diversity, and making a positive difference.


Senior Leadership Competencies
1. Strategic Vision – Driving long-term success through evidence-based decision-making.
2. Ethical Governance & Political Awareness – Leading with integrity and accountability.
3. Collaboration & Influence – Building strong relationships and fostering a collaborative culture.
4. People Leadership & Emotional Intelligence – Inspiring and developing high-performing teams.
5. Finance & Resource Management – Managing public funds effectively and ensuring value for money.
6. Adaptability, Change & Improvement – Driving transformation and fostering innovation.
7. Resilience & Crisis Management – Leading through uncertainty and ensuring organisational preparedness.
Additional Information
· The role requires flexibility, including evening and occasional weekend working.
· The post holder will participate in the Council’s emergency planning and resilience arrangements.
· The job description is not exhaustive, and additional duties may be required in line with the evolving needs of the organisation.

